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City of Saint Clair

Harbor Commission

Minutes of February 23, 2013
Chairman Kuhn called the meeting to order at 9:00 a.m.
I.  Roll Call: The following Members were present: Kathy Darmstatter, Dan McCartney, Bill Schwarz, Keith Winn, Bernie Kuhn and Dennis Bucholtz
Also present: Stephanie Schriner- Harbormaster, Tom McCartney-Council Member

Excused Absences:  Paul Lydy and Ron Sieman

II.  Approval of Minutes: Accepted with the following correction:  The docks that will be reserved for the Antique Boat Show will be Docks 3 & 4.

III.  Financial Report: None.  

IV.  Old Business:
A. None

V.  New Business:
A.  Amending the By-Laws:  attendance and transparency.  It was discussed that there is nothing currently in the by-laws about attendance.  The Mayor was approached about the subject and he stated that he was upholding his responsibilities.  There is a concern over active participation from the commissioners.  The Vice-Chairman stated that he would take the lead in resolving this issue.  It was also stated that an amendment to the by-laws would be a permanent solution to the issue.  To the transparency question, it was discussed and resolved that the agenda to the Commission meetings an appropriate time prior to the meeting on letterhead and detailed information on the location of the meeting.

VI. Harbormaster’s Report:
A. PWCs:  Both of the slips for PWCs are currently rented for the 2013 season.  There has also been interest in additional slips, if they become available.  Moving the fuel dock slip was discussed, but it was resolved to stick to the initial plan of two rental slips and one fuel dock slip.  Harbormaster will be travelling to Lansing for a meeting where she will explore grant options for a Phase II project on the South Wall.

B. Dredging:  There is no money for dredging this year.  The water level will be a concern at the boat ramp this year.  The Harbormaster will mark the maximum a car can travel in hopes of alleviating vehicles going off the concrete slab.

C. Seasonal Update:  The seasonal applications are rolling in at about the same pace as last year.

D. Staffing:  A potential 30-hour cap will be in place this year at the Harbor.  This is subject to further information from City Hall.  In light of this possibility, many suggestions were shared with the Harbormaster.  The Harbormaster stated that the staff this year could be made up of primarily 16-18 year olds.  A second more senior person is also being considered.

E. Promotions:  There was stated concern over the undermarketing of the Harbor.  It was discussed that marketing came with a cost, but the Commissioners and Harbormaster agreed that more dollars should be considered to promote the Harbor moving forward.  It was also stated that the Harbor was not recognized on a State of Michigan chart as a harbor of refuge.  The Harbormaster will look into this oversight.

VIII. Next Meeting: April 27, 2013 at St. Clair Boat Harbor, 9am.

IX. Meeting adjourned at 10:25 am.  Motion by Tom McCartney and supported by Keith Winn.  Passed unanimously.


Respectfully submitted by;


Bill Schwarz, Secretary 
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